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WHAT’s all this about?
(Despite how it seems, these are not yet the management haikus)
 
 
My name is Tamas
Cservenyak and I've worked with
leaders for decades.
 
I believe that it
adds value if science is
condensed into bits.
 
In my work I teach
managers to be conscious
in their daily work.
 
Not just to know it,
but to take action as well,
and really do it.
 
But I noticed that
a wider audience I
could not reach this way.
 
First I wrote a blog,
then free e-books came along.
They seemed to work well.
 
Good idea, as
two hundred thousand downloads
the e-books garnered.
 
I stumbled upon
this ancient Japanese form
of poems one day.
 
Playing with haikus
felt like a mental workout,
a game to engage.
 
Though I never liked
poetry, I wrote hundreds
of these short haikus.
 
I saw the challenge
in the haiku's strict confines,
sending the message.
 
Can seventeen beats
be enough to write something
smart on leadership?
 
Can I express thoughts
that make sense, and do it so
briefly, concisely?
 
Won't it be a flaw,
that there's no space to explore
exceptions at all?
 
Will the result seem
superficial, like poor fake
wisdom in disguise?
 
The reader will judge
whether I was successful
in this heavy task.
 
These haikus aren't
definite truths; they aim to
make you stop and think.
 
I don't see these as
poetry, more like wafers
for the bitter pills.
 
So now let's begin,
with the stars of the show here:
five-seven-five beats.
1.

THE ROLE OF A leader
￼[image: Vonal Vonal]
 
Leadership is this:
behavior and a role, not
a mere position.
 
Who initiates,
and moves others to action,
steps up as leader.
 
Those entrusted to
your care, you’re responsible
to make them better.
 
What you put into
leadership, you will take out
later in return.
 
Behavior defines
a good leader, gender does
not matter at all.
 
Impact you must have
in progressing things, or else
you’re not a leader.
 
Do you notice how
your behavior affects
all those around you?
 
If you show no zeal,
why would your team ever feel
eager to appeal?
 
Commanding is easy.
But leading others with grace
is a different case.
 
It's easy to act
tough downwards, but facing up
takes real courage.
 
Value reveals in
the decisions you make and
actions that follow.
 
Our choices reflect
the kind of people we are,
who we aim to be.
 
When necessary,
someone pushes me forward.
I push someone else.
 
Control your feelings,
don’t leave them at the doorstep.
You can’t, anyway.
 
Between the two of
you, the one with self control
is the more mature.
 
If you want your team
to catch on, you must first show
what it is you mean.
 
The example set
speaks louder than any words
that you might offer.
 
Don't serve as a bad
example for them to learn
what not to become.
 
It’s not yourself that
you should take seriously,
but what you do, man.
(Based on a quote by Peter Ustinov)
 
 
 
2.

TRUST
￼[image: Vonal Vonal]
 
Trust is built when you
keep the promises you made
to others today.
 
Integrity and
fairness eventually
return back to you.
 
If you expect them
to act on their own, you must
give them freedom too.
 
Don't hover over
those who are capable of
doing things alone.
 
You must give them space
so they can truly feel that
you trust them with grace.
 
When there's no room to
move, learned helplessness sets in,
they feel trapped within.
 
Wherever you can,
involve the stakeholders in
the decisions made.
 
Trust is awakened
when we speak with respect of
those who are absent.
 
If your colleagues and
bosses are all fools to you,
it's suspicious too.
 
If you treat them like
sheep, then they will see you as
a monkey in trade.
 
You rarely hear from
the best about looking down
on others around.
 
Don’t gossip about
people. Instead, talk about
topics that matter.
 
When a pro is asked
about a competitor,
they speak with respect.
 
3.

performance
￼[image: Vonal Vonal]
 
If you don’t state where
you’re steering your ship towards,
you’re not leading it.
 
Where focus is placed,
there you'll likely see the most
progress made in haste.
 
In order to take
responsibility, you
need clear boundaries.
 
If they don't feel the
priorities, then you must
help them to see clear.
 
A goal that they set
for themselves will be far more
motivating, too.
 
When the goal is tough,
set the next step as the goal,
and move on from there.
 
Are expectations
clear? Is your feedback always
consistent and fair?
 
A vague goal has the
same value as one that is
unrealistic.
 
Setting a goal is
not enough, you must also
follow up progress.
 
If it’s not working,
my question is: how many
times have you tried it?
 
If something’s not right,
speak up as soon as you can!
Don't let it fester.
 
Don’t let a week pass
without praising those who have
truly deserved it.
(Based on Gallup Q12)
 
If they feel that you
value them, they will strive to
prove you right in turn.
 
When you see in them
more than they see in themselves,
you lift them higher.
 
Discussing results
is more useful than grading
performance itself.
 
Measuring results
only by work hours is not
the wisest of moves.
 
Sorry, but it’s not
the Gaussian curve that splits
performance as such.
 
If they keep failing
in something, perhaps they’re just
not ready for it.
 
You’ll help a lot if
you remove the obstacles
that block their progress.
 
Volume isn’t key.
Consistency, clarity
are what you should seek.
 
Thinking is quite tough,
but that doesn’t mean you can’t
expect them to think.
 
Many things are best
tested in small trials first.
So run a pilot!
 
One step a week adds
up to fifty-two in the
course of a whole year.
 
Sometimes all it takes
is for you to go back and
give them a slight push.
 
Attention, a good
idea or a question,
and you push them through.
 
It's not the more skilled
who moves forward, but the one
that persists through it.
 
A complex model
is useless if no one will
ever use it well.
 
Performance and growth
are the footprints you will leave.
This is how you serve.
4.

LEADERSHIP COMMUNICATION
￼[image: Vonal Vonal]
 
A leader’s Swiss knife
is the conversation, it
serves in every strife.
 
Two ears, one mouth, they
were not given by mistake.
Use accordingly!
 
Start with listening,
and you’ll find that after that,
they listen to you.
 
There’s no confusion
if you summarize what you’ve
understood so far.
 
Who tries to focus
on two things at once, in fact,
focuses on none.
 
Asking questions that
might seem dumb is better than
staying dumb yourself.
 
Observation, fact,
feeling, data are worth more
than an opinion.
 
Your feedback should be
specific and descriptive,
not just judgmental.
 
Honesty is not
the same as bluntness, it is
a much finer art.
 
Confront quickly when
needed! If you let it pile,
you’ll overdo it.
 
If you start off with
a gut punch, what reaction
do you expect then?
 
You must tell them what
is wrong, but you don’t need to
kick them when they’re down.
 
When someone stumbles,
they need encouragement more
than a reprimand.
 
If you scold for faults,
they’ll hide them instead of learn
how to correct them.
 
If they get scolded
for mistakes, they’ll avoid risk,
not learn to grow tall.
 
You don’t always need
to offer the solution;
ask good questions first.
 
They can start to move
toward a solution if
you listen to them.
 
You know you asked a
good question when the answer
is: “That’s a good one!”
 
When they come to you
with a problem, ask them first:
What do you suggest?
 
If it’s up to you
to decide, just do it, don’t
turn into a coach.
 
You’ll know when advice
isn’t unsolicited when
they actually ask.
 
It’s rare that you have
impact by just saying it
only once to them.
 
If you messed it up,
better to admit it and
just apologize.
 
Between stimulus
and response, lies the freedom
of choice, remember.
(In memory of Victor Frankl)
 
Don’t annunciate!
Instead, explain how you have
arrived at your stance.
 
Rather than refute,
try to supplement what you
heard by adding more.
 
Though you believe that
it’s self-evident to you,
it won’t be to them.
5.

MOTIVATION
￼[image: Vonal Vonal]
 
If you can’t inspire,
at least don’t take away their
drive and energy.
 
You can’t skip the step
of getting to know them if
you want to inspire.
 
If you have no clue
what might motivate them, then:
Have you asked it yet?
 
Never miss the chance
to praise when there’s something good!
Free motivation…
 
If they don’t know why,
you’ll get only hands and not
the hearts in return.
 
Even in the most
simple tasks, we want to see
that it has meaning.
 
People want not just
to survive but to grow too
in what they pursue.
 
Even if they say
they don’t want to develop,
don’t believe them that!
 
Growth, success, and praise
are the building blocks that help
to build self-esteem.
 
Everyone’s lifted
when they feel competent and
productive as well.
 
We often think that
things bring happiness longer
than they really do.
 
Whether or not you
see in them what they can be,
they will prove you right.
 
If you shatter their
confidence, don’t expect them
to be proactive.
 
It’s not a failure
if you realize it’s not
for you after all.
 
When they’re afraid, they
won’t give their best. They will just
fight back or retreat.
 
It’s motivating
when we can feel progress each
and every new day.
 
Do your actions bring
out the best from your team or
kill their drive to work?
 
Pointing out just flaws
drains the life energy out
of the whole team fast.
 
Many people are
bothered when they see process
inefficiency.
 
You think they don’t care?
Maybe it’s because of how
you behave with them?
 
You can buy the hands
with money. For passion, you
need different payment.
 
When you immerse in
an activity you love,
it fills you with joy.
(Hommage à Csíkszentmihályi)
 
We need positive
emotions at work as much
as we do elsewhere.
 
Those who are always
under the grind will sooner
or later burn out.
 
If they want to, then
it’s worth it; if not, then all
the struggle is waste.
 
6.

CHange
￼[image: Vonal Vonal]
 
If we continue
the same way, we’ll get the same
results, nothing new.
 
It fails from the start,
if change is needed but we
don’t even try it.
 
Don’t say that you can’t
change; say instead that you don’t
want to do it yet.
 
You must get moving
To gain momentum or see
if it’s the wrong way.
 
It’s rare that we hit
the mark on the first attempt.
So recalculate.
 
To make a change, you
must be ready to replace
your habits with new.
 
Decisions are more
accepted if concerns are
heard and considered.
 
They need to see some
results before they start to
believe it’s working.
 
People will behave
in the organization
as they were led to.
 
Whatever frustrates
you in the system shows where
you guys stand right now.
 
Complaining is not
worthy of a real leader.
Act what you can do.
 
Your attention is
wasted on what you cannot
influence at all.
 
Don’t get stuck within
the problem! What can you do
to improve the state?
 
No matter how big
the challenge is, ask yourself:
How can we improve?
 
You can repeat the
impact you’ve made consciously,
and achieve it twice.
 
You can decide with
your best knowledge, but you can’t
always be certain.
 
You can push things by
force, but it’s unlikely to
be sustainable.
 
7.

development
￼[image: Vonal Vonal]
 
You can be truly
great at what you’re already
not bad at right now.
 
If you use your strengths,
you won’t tire out, and you’ll
develop faster.
 
If you do nothing
with what you have learned, it goes
straight into the bin.
 
Knowing isn’t enough.
You must do it and turn it
into a habit.
 
You learn through practice.
Try it out and see if it
works or if it fails.
 
You can only learn
from failure how not to do
something the next time.
 
What you’ve learned, apply!
Practice instead of cramming,
or it’s just wasted.
 
The question is not
if you’ve heard of it or not.
Are you using it?
 
Training sessions where
lists are read out loud don’t have
much value in them.
 
Don’t learn something new
until you use what you’ve learned
before and don’t use.
 
It’s wise to learn where
to be conscious and where to
be instinctive, too.
 
The best way to help
others develop is through
assignments you set.
 
Your skill becomes firm
and automatic when you’ve
practiced it enough.
 
Often it’s wiser
to learn small things frequently,
not big things rarely.
 
Without self-critique,
it will be difficult to
develop further.
 
Behavior is much
easier to be changed than
personality.
 
It takes connection
to make them want to learn from
you and follow on.
 
A young talented
person mainly needs a great
mentor to succeed.
 
The value of a
mentor is in helping you
to climb the steps fast.
 
"They could have done it
themselves, too.” "But they did not."
The mentor replied.
 
Spend half your training
budget on making sure it
gets put into use.
 
More educated
people are quite often not
smarter or better.
 
Everyone can be
a better leader than they
currently are now.
 
You’ll never feel as
confident as when you knew
very little, dude.
(Hommage à Dunning & Kruger)
8.

collaboration
￼[image: Vonal Vonal]
 
A leader can’t be
successful except through their
team’s collective work.
 
Shared achievements are
what build the team up. Focus
on those from the start.
 
In a strong team, each
member adds their strength to the
whole, making it great.
 
It’s not expertise,
but collaboration that
we are missing most.
 
Results show when more
people contribute their thoughts
to the final form.
 
When things are complex,
it’s better to have more minds
thinking it all through.
 
Where respect is shown
among colleagues, you will see
shared results come out.
 
A critical mind
is needed in the team, but
not a saboteur.
9.

creativity
￼[image: Vonal Vonal]
 
One is creative
who conceives an idea and
can bring it to life.
 
It may surprise you,
but limitations enhance
creativity.
 
You inspire your
creativity when you
do something different.
 
There are plenty of
Ideas; it’s execution
that takes the hard work.
 
It’s easy to judge;
creating, executing
are the harder part.
 
Constantly seek out
ways to improve and become
more efficient, too.
 
Without innovation,
it’s hard to keep up with the
pace of change today.
10.

conflict
￼[image: Vonal Vonal]
 
For the love of God,
don’t solve problems in writing.
Go there or call them.
 
Kill the email chain!
Talk it out instead, and you’ll
see all the difference.
 
Constructive debates
are needed if you want to
find the best answers.
 
Don’t search for the one
to blame; look for how the fault
can be avoided.
 
Go now and talk it
out instead of blaming them
later on, my friend.
 
Catch the conflict in
time! If left unchecked, it will
escalate for sure.
 
If colleagues are at
each other’s throats, intervene
before it gets worse.
 
Aggression, whether
direct or passive, just breeds
more of the same kind.
 
One who’s assertive
advocates their interests, but
doesn’t hurt others.
 
It’s better to say
“no” right away than regret
saying “yes” later.
 
You may say “no” and
offer another option
instead, if you can.
 
A good way to say
“no” is to ask the person
for alternatives.
 
Seek a common way
forward if both the issue
and connection count.
 
Not every conflict
requires you to take a
stand. Be a turtle.
 
Reject the critique
that’s destructive; ask for a
clear explanation.
 
They say in the whirl,
struggling against it is not
a wise choice to make.
11.

Time
￼[image: Vonal Vonal]
 
If you find time for
everything important, you
prioritize well.
 
Your reward is in
success if you keep focus
on what matters most.
 
If you clarify
your roles and your goals, you’ll see
what’s most important.
 
Instead of all things,
aim for less but better stuff;
it’s a wiser plan.
 
You protect your time
by being conscious of when
to say “yes” and “no”.
 
If you try to push
too many things at once, you
will see no result.
 
You can’t excel at
everything at once; you must
choose what’s most vital.
 
We stumble even
when we know what’s important,
more so when we don’t.
 
You should start your day
with tasks that are important
but not urgent yet.
 
Don’t let your whole day
be crammed with meetings alone,
leave room for focus.
 
Multitasking is
an illusion; do one thing
at a time, instead.
 
You can block your own
time in your calendar to
focus on what’s key.
 
If you feel that you
are procrastinating, just
take one step forward!
 
Write down your tasks so
you don’t waste brain power for
remembering them.
 
Your phone is like a
tamagotchi; you feed it
with your attention.
 
Are you a puppet
of your messages, or is
it you in control?
 
Decide when to check
your messages, not the damn
beeping of the phone.
 
You don’t need to be
available twenty-four
hours every day.
 
You don’t even see
how many hours you waste on
the Internet now.
 
Don’t balance your work
and private life; instead, try
integrating them.
12.

stress
￼[image: Vonal Vonal]
 
Humans are creatures
of rhythm; you can’t just keep
accelerating.
 
Push first, then relax.
Inhale deeply, exhale well.
Work hard, then unwind.
 
You’ll stand more firmly
if you wander beyond work
and your family.
 
Friends and exercise,
learning and arts, all keep you
balanced every day.
 
Stress can be relieved
effectively, doing sports
and creative acts.
 
As a leader, you
should not add stress, but rather
work to reduce it.
 
Problems will arise,
but adding extra stress is
not necessary.
 
Unmanaged stress leads
to exhaustion, and in time,
burnout for sure.
(In memory of Hans Selye)
13.

critical thinking
￼[image: Vonal Vonal]
 
Don’t believe at once.
Use common sense to think it
through more carefully.
 
We overestimate
our impact while underplay
the role of pure luck.
 
It doesn’t matter
who’s right; the solution is
what truly matters.
 
When others fail, we
blame their character, when we
fail, it’s the context.
 
From where you see it,
it seems clear, but from elsewhere,
it looks quite different.
 
The world you live in
is shaped by where you focus
your attention now.
 
It’s quite dangerous
to judge based on assumptions
without checking them.
 
Simple is often
looked down on, but it may be
more valuable.
 
We often swap the
hard question for an easy
one and answer that.
 
Though they correlate,
causal relationship isn’t
guaranteed at all.
 
Think about what’s in
it for them, and then you can
weigh what they have said.
 
Do the math yourself,
and check if the numbers make
sense to you or not.
 
Don’t be too lazy
to check where the info comes
from before you trust.
 
You’ll find exceptions
to everything, even to
this statement, maybe. :-)
 

DIGESTIF
 
I wondered when this
collection would be ready
for publication.
 
Then I realized:
you can stop, but you can’t say
it’s truly finished.
 
I organized all
that’s been done so far into
several topics.
 
Then I committed
the greatest sin against these
haikus, I admit,
 
when I wrote the start
and the end of this book in
this same haiku style.
 
Forgive me for that,
and I hope the Japanese
do too, if they will.
 
____
 
If any haiku
spoke to you, then I did not
write them all in vain.
 
But truly, it’s worth
it only if they led you
to take action, too.

CONTACT FOR THE FUTURE
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I hope you’ve found this somewhat weird e-book helpful and entertaining. Feel free to share the download links with anyone who might benefit from it.
 
If you're a senior leader or HR director and would like the Act2Manage team to assist with leadership development that truly result in behavioral change, please reach out to us by email at: cservenyak.tamas@menedzsmentor.com.
 
Act2Manage is a boutique firm specializing in enhancing employee engagement. Our philosophy centers on critical thinking, and we continuously refine our solutions with the latest insights from behavioral and neuroscience research to ensure measurable results. Our mission is to offer proven solutions to Team Leaders and Managers that help them achieve excellence and sustainable performance.
 
Visit our website at: https://act2manage.eu
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Tamás Cservenyák has been working with leaders in some form for 25 years. Together with his colleagues at Act2Manage, they have guided over 150 groups through their six-month Deliberate Leadership program at Hungarian and international production companies, IT and commercial firms, financial service providers, the SSC sector, and Big 4 consulting firms. He was a member of the Hungarian chapter of the International Coach Federation's board for three years and served as the president of the organization in 2012. Since 2010, he has been the author of the Deliberate Leadership blog and five e-books on leadership and teaching. Previously, he was a member of the KPMG Academy's teaching team and a managing partner at DBM Hungary.
 
In early 2021, he found it an exciting challenge to see if he could squeeze meaningful leadership thoughts into three lines, specifically 5+7+5 syllables. He posted his first hundred attempts on LinkedIn, one on each working day for half a year. This collection is the result of the encouragement he received there. He has no aspirations to become a renowned poet, now or later; the focus in writing these haikus was more on the message and the concise expression that meets the strict formal requirements. If some of them have a good rhythm, that’s just the icing on the cake. In 2024 the English Edition of this collection was published to reach a wider audience.

OPS/toc.xhtml
		WHAT’s all this about?

		THE ROLE OF A leader

		TRUST

		performance

		LEADERSHIP COMMUNICATION

		MOTIVATION

		CHange

		development

		collaboration

		creativity

		conflict

		Time

		stress

		critical thinking

		DIGESTIF

		CONTACT FOR THE FUTURE

		ABOUT THE AUTHOR






OPS/images/image.png





OPS/js/book.js
function Body_onLoad() {
}





OPS/images/cover-image.png
ATRUGKLOAD OF
MANAGEMENT
HAIKUS

TAMAS CSERVENYAK





